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accompanied, however, by a certain inclination to take
things easily. When I asked how the modern military and
political radicals could be brought to a better understanding
of these facts, he shrugged his shoulders. Matters would
mature of themselves or not at all, he said. The great thing
was to remain in the background; premature action would
spoil everything.

No further interference with events! Let matters develop
organically! Don't ask questions, but keep at work! Go
ahead with the allotted practical tasks, and don't fuss! Such
were the regular answers to any questions about Germany's
real aims, or any doubts expressed concerning the rightness
of our policy as a whole. It was not difficult to see that these
replies concealed misgivings. As time went on, there was
deeper and deeper resignation or cynicism in the tone in
which people uttered such phrases as: "Why get excited?
Better join in the game! You won't change things! Neither
you nor I can!*

Not one of the old officers with whom I talked had any
plans for world conquest. But in the older generation a
rather sordid ambition, combined with dislike and unchival-*
rous envy of the men who had come to the top, was growing
apace. Slowly the traditional policy of loyalty to a ruling
dynasty was giving place to belief in an inevitable modern
despotism. Oswald Spengler's ideas, half-digested, did much
harm among the officers, even those of higher rank.

But among the~ older generation this was rather a futile
effort at half-ironic self-interpretation than a manifestation
of, real will* The men of that generation never achieved
settled convictions. Irresolution was obviously their destiny,
forced upon them by their career and the change they lived
through. In the world war, as members of the General Staff
and the men who did the real hayd work, they found it irk-
some to work with their elderly superiors; they were the men
of actual practical experience and the organizers of military
reform* But now they were themselves the "old inen," des-
pised by a younger, reckless generation of new experts who
had grown up with radical ideas or entirely divorced from
tradition. So they wavered between continiuty of develop-
ment and radical .solutions,.between tradition and revolt
tion, They wavered between the many possibilities.